



MARCH 13, 1990 
1. Call_to_Order. President Halfacre called the meeting to 
order at 3:30 p.m. 
2. Remarks_of_the_President_of_the_Universit~. President 
Lennon said increas~d funding for higher education is not a high 
priority in the State Legislature because of Hurricane Hugo and 
related issues. As it now stands, higher education would be 
funded at 86% by the House of Representatives. This is the 
second lowest percentage in a decade. The Senate will develop a 
budget later. The coming year will be a period for which deans 
and department heads must anticipate that budgets will be lower 
than normal. 
The Senate leadership, however, gives assurances regarding 
improved funding for higher education. However, the most 
optimistic figures shared by Senators would be somewhat the same 
as this year, approximately 91%. 
For salary enhancement there is a proposed pay increase of 
2% and a merit increase of 2%. Since not everyone can qualify 
for a merit increase, the overall increase is nearer 3% than 4%. 
President Lennon said the Administration will continue to work to 
retain if at all possible a priority of salary enhancement. 
President Lennon responded from questions from the floor. 
Is_it_true_that_it_takes_88%_of_the_formula_to_pa~ 
salaries? 
President Lennon: "Let's keep formula and salaries 
separate." The State only funds 75% of the salary increase. 
Therefore, to fuily fund salaries, other sources of funds are 
needed. Those sources can include formula funds, tuition, etc. 
A distribution of current budget recommendations of the 
House Ways and Means Committee has been received. If that were 
the final budget, Clemson would have a slight increase in actual 







would have significant decreases. President Lennon said, "We 
intend, if possible, to enrich the pool for salary adjustments." 
Is_another_tuition_increase_being_considered? __ Can_~ou 
give_us_sorne_idea_how_a_tuition_increase_translates_into_a 
potential_facult~_salar~_increase? 
Dr. Lennon: Tuition amounts to approximately 13% of our 
revenue. Therefore, a very large tuition increase would be 
required to make a significant impact on faculty salaries. The 
Administration tries to keep Clemson's tuition relatively 
competitive with peer institutions. In that respect increased 
tuition has been exhausted as a revenue source. In the future 
it is anticipated that tuition increases will more nearly mirror 
the cost of living increases. Out-of-state tuition is very high. 
Clemson is second to the University of Virginia in the Southeast. 
Is_there_an~_likelihood_of_a_hiring_freeze? 
President Lennon: "As you know, the University of South 
Carolina made that announcement for positions other than faculty. 
I would prefer not to do that as long as we can. In an absolute 
emergency, we stop everything." 
Decision making has been passed to the deans and department 
heads because they are in better positions to determine how to 
invest their resources whatever the amount. The Administration 
is trying to communicate clearly what that amount is likely to 
be. If a hiring freeze comes at Clemson, it will be the last 
resort. Deans and department heads are briefed on external 
economic indicators and urged to manage for flexibility. 
Remember that we are still early in the State budget 





President Lennon: The majority of the allegations deal with 
relatively insignificant activities although any rule violation, 
especially if money is involved, is serious. The adjustments 
will not likely have a major impact on the outcome. Clemson's 




Committee will hear Clemson's case. The results will be known 
and findings published probably in late May . 
Closing remarks: President Lennon said, "It is important 
that you as members of the Senate work with us ... to fulfill our 
respective responsibilities to try to make this a better 
University." Given the changes that are occurring in Europe and 
elsewhere , he urged the Faculty Senate to begin to identify the 
real issues and how Clemson should respond. President Lennon 
concluded, "The Fac~lty Senate represents where the action really 
is. As Faculty Senators, you are obviously leaders . " 
Senator Harris moved the President's remarks be included i n 
the Minutes . The motion was seconded and unanimously approved . 
3. AEEroval_of_the_Minutes . The minutes of February 13, 
1990, were approved as distributed. 
4. Elections. The Executive/Advisory Committee nominated 
Senators John Luedeman, Alston Steiner, and Eldon Zehr for Vice 
President/President Elect. The Committee nominated Senators 
Robert Hogan and Kenneth Murr for Secretary. President Halfacre 
called for additional nominations from the floor. There were 
none. 
The Executive/Advisory Committee nominated Senators Russell 
Marion and Edward Pivorun for a two-year term on the Grievance 
Board . President Halfacre called for additional nominations from 
the floor. There were none. 
Senator Ryan moved that each candidate be given an 
opportunity to make a statement, after which new ballots should 
be issued . There was a second. The motion failed . 
Senators Coulter and Dunn counted the votes and reported 
Senator Luedeman was elected Vice President/President Elect, and 
Senator Murr was elected Secretary . Senator Pivorun was elected 
to the Grievance Board. 
5 . Committee_ReEorts 
Welfare_Committee . Senator Kennedy submitted the 
report from the Welfare Committee (Attachment A). 
Polic~_Committee. Senator Luedeman made the 
report for the Policy Committee (Attachment B). 
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Research_Committee. Senator Young said there was 
no formal report. The Research Committee will study the 
Provost's comments regarding the Policy on Research Ethics and 
report at the next Senate meeting. 
~9hQ!~§!i9_fQ!i9ig§_QQ~~i!i~~· Senator Kosinski 
reviewed the committee report in the agenda packet (Attach­
ment C). 
6. President's_Report. President Halfacre called attention 
to the President's ·Report included with the agenda (Attach-
ment D). He stated the deadline for nominations for Centennial 
Professorship is March 14. 
7. Old_Business 
Procedures_for_the_Evaluation_of_Deans_at_Clemson 
Universit~. Senator Luedeman moved the Procedures for the 
Evaluation of Deans (Attachment E), tabled at the meeting of 
Faculty Senate on February 13, be taken from the Table. The 
motion was seconded and approved unanimously. 
Senator Luedeman pointed out the phrase in Item 2, " ... one 
professor from each department ... ," is not meant to indicate an 
academic rank; a member of the evaluation group does not have to 
be a full professor. 
Senator Dunn reported the Council of Deans has reviewed the 
policy. Provost Maxwell has an evaluation procedure in place, 
but he would consider the Senate's proposed procedures. 
Discussion followed regarding implementation of the proposed 
evaluation procedures. 
Senator Graham called for the question. The call was 
seconded and approved unanimously. Following a voice vote, 
President Halfacre called for a hand count. The Procedures for 
the Evaluation of Deans at Clemson University (FS90-3-1 P) 
(Attachment E) were approved. 
8. New_Business 
a. Resolution_Regarding_Proposed_Courses_Which_Lack 
College_Sponsorship. Senator Kosinski, Chair of the Scholastic 
Policies Committee, presented the resolution (Attachment F) and 
moved acceptance. He pointed out the Facul~_Manual clearly 
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states the Faculty should be the sole originator of courses and 
curriculum at Clemson. The committee submitted the resolution in 
support of the Facult~_Manual. 
Discussion followed regarding the perceived strength and 
effectiveness of the Facult~_Manual and deviations within 
colleges in proposing courses. 
Senator Young called for the question. The call was 
seconded and passed .unanimously. The Resolution Regarding 
Proposed Courses which Lack College Sponsorship (FS90-3-3 P) 
(Attachment F) was approved. 
b. Resolution_on_Distribution_of_Student_Evaluations 
of_Facult~_Member's_Teaching. Senator Luedeman, Chair of the 
Policy Committee, presented the resolution (Attachment G) and 
moved acceptance. Questions were raised regarding the need to 
guarantee confidentiality of student evaluations. Weaknesses in 
the form for student evaluations were cited. Discussion followed 
with regards to requirements in the Facult~_Manual for student 
evaluations. 
The question was called, seconded, and passed unanimously. 
The Resolution on Distribution of Student Evaluations of Faculty 
Member's Teaching (FS90-3-2 P) (Attachment G) was approved. 
c. Resolution_on_Facult~_Performance_Evaluation 
Criteria_Disclosure. Senator Harris presented the resolution 
(Attachment H) prepared by the Welfare Committee and moved 
acceptance. 
Senator Gaddis moved to delete the first Whereas. Senator 
Kennedy, Chair of the Welfare Committee, accepted a friendly 
amendment to strike the first Whereas. 
Following discussion, the question was called, seconded, and 
passed unanimously. The amended Resolution on Faculty 
Performance Evaluation Criteria Disclosure (FS90-3-4 P) 
(Attachment I) was approved. 
d. Distribution_of_Salar~_Information. President Halfacre 
said "Clemson University FOI Salary Data'' is now available and 
asked what is the pleasure of the group in regards to use of this 
information. Senator Graham moved that current salary 
information be distributed to the Faculty Senate. There was a 
second. 
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Senator Murr moved to amend the motion to place one copy of 
the salary information in the Library. Senator Graham accepted 
the motion as a friendly amendment. 
Discussion followed regarding the responsibility of Senators 
in distributing the 
salary information. 
material to consider the sensitive nature of 
copy 
The motion to distribute salary information 
in the Library ~as approved. 
and to place one 
9. Adjournment. The meeting adjourned at 5:13 p.m. 
Kenneth R. Murr, Secretary 
~ J;f.~ 
Ma~t K. Cannon, Staff Secretary 
~f~ 
Members absent: J. Hammond, R. Hogan, R. Marion, A. Madison 
(E. Hare attended), W. Stringer. 
Attachment A 
fare committee Report, March 1990 
s 
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ce ~elfare committee met on February 21. A letter was
!~ from Professor Page Crouch to the effect that his faculty 
•• E- 1 v1 ng less than their due credit in summer pay because c,f =~~· cy-intensive laboratories they put on. The committee 
~~o~ -~ de d that his department resolve the problem by attaching more 
;: dt'm 1c credit to such laboratory classes, rather than revise the 
~~:;:e ~ys tem. Senator Thompson reported that the Payroll and 
~ fi t s office is continuing its study on the benefits o ffered by 
~ti er universities related to faculty/staff dependent 1.:uition 
r cuc t1ons. Senator John Harris presented a resolution which 
~ 1 b presented under New Business. 





committee met on Tuesday, February 17, 1990 in the Libraryo',cy 
Room. The following items were discussed. 
The Procedure for the Evaluation of Deans was revised . Commen~s. 
... ... ...r itten and oral, were taken into account. As to the matter of the 
.... ~:.. ~ora of deans in the College of Agriculture, we decided to adopt the 
~- :~,r.ology of "collegiate deans" as listed in the faculty manual and to 
3 _.e th e def inition of collegiate deans in the Faculty Manual revised to 
1~c:ude the deans in the College of Agriculture . The number and duties of 
:7"e deans in the College of Agriculture and whether or not they should be 
_·:a luated as collegiate deans was thought to be a local matter by the 
com mittee. 
2. The Council of Academic Deans has asked the Faculty Senate to 
·s •udy concerns relative to the sale of notes, books, software, workbooks, 
and transparencies by authors to students." We ask the Council of 
Academic Deans to detail in writing their concerns and why such a pol icy 
is needed. 
3. We discussed the procedure for distribution of student evaluations 
of faculty member's teaching. We have formulated a resolution which is 
included with this report. 
4. We discussed the Library Faculty Evaluation Procedure as referred 
to use by President Halfacre. The Library has the Director functioning as 
Dean and the Associate Director functioning as Department Head. The 
Librarians function as faculty. The difficulty lies in the fact that some 
librarians are listed as unit heads and appear to have administrative 
responsibility. Specifically, they are asked by the Associate Director for 
input in the evaluation of the librarians under their jurisdiction. After 
discussing the matter with the Associate Director, we recommended that 
the faculty by-laws of the library address this difficulty. 
5. We discussed a resolution on faculty evaluation submitted to us by 
a Faculty Senator. We decided that the Committee would not submit this 
resolution and are returning it to the Senator to submit on his own. 
6. A letter from J. C. Fanning, Acting Head of Chemistry, concerning 
p~ment of. vis'ilQr expenses from two accounts -- university travel and 
Clemson University Foundation -- was referred to our commTfteie -.. 
President Halfacre. After discussing this matter, we decided that th~s 
matter is administrative and does not come under the committee. We are 
requesting that this matter be referred to the Council of Academic Deans. 
John Luedeman, Chair 
,
Attachment -<: 
Scholastic Policies Committee 
Report of the March Meeting 
T':1e Scholastic Policies Committee _met on February 2~. The main ite~s 
~ were a resolution on courses which are proposed without a sponsoring 
,., ,.. ~..,.-.- .1c:niss ions exceptions for scholarship athletes, and methods of rewarding 
~ : ce in teaching and advising. 
A fe\\' days before our meeting, Gordon Halfacre gave Senator Kosinski a 
: a memo from Provost Maxwell to the University Curriculum Committees. 
~. ::-:e:-no, Dr. :,,iaxwell said that automatic negative response to courses w hich 
.. -:- : . .:n·e departmental and college sponsorship was hurting the development o f 
,;~::-.,.,,·!-.i.e interdisciplinary courses. He then proposed some mechanisms by 
_: ::-. 1:. tt?rdisciplinary courses could be approved without being lodged in a 
... .:•:..:-..! .:ir department. We discussed Dr. Maxwell's postion, but ended up 
---~ :;.;.:::ng tha t the present system can accommodate interdisciplinary courses, that 
.. . -:J, the provisions of the Faculty Manual would open the door to allow non-
.;...,.! t:>"::-:ic uni ts to teach courses, and that no matter what its content, a course needs 
J i?..._:1so-ing unit to administer it. Thus we are presenting the attached committee 
:- · ::.::io:1 fo r adoption by the Senate. 
\Ve had a lengthy discussion of the procedure by which scholarship athle tes 
~t.• .:ic::.itted to the University. The past policy has been that scholarship athletes 
~ ::n co not meet normal admissions requirements are referred to the Admiss ions 
.:'.1.?t:on Committee, but there they have been routinely admitted if they meet 
· -AA guidelines (SAT of 700 or ACT of 15, plus high school GPR of 2.0 on a set of 
~~ courses). These standards are far lower than Clemson's normal admissions 
:..:. ..1 ards, and there was support for having one set of admissions standards for 
.:..:...  ..::i rship athletes and non-athletes. Despite conversations with present and past 
:':".\:::1· ers of the Admissions Exceptions Committee and with Dr. B. J. Skelton, we 
.1 .d not determine where the Clemson's use of NCAA admissions standards had 
:. :na ed, or even whether this policy is officially still in force. Dr. Skelton urged 
-- '.. J tor Kosinski to see President Lennon on this issue, and the Scholastic Policies 
Co:nmi ttee agreed that this is our next step. 
We briefly discussed a preliminary report from Senator Hogan on a\.vards 
.o: e cellent teaching and advising. There seem to be no awards for advising, and 
few fo r teaching. 50% of all departments reported that they were unaware of .fillY 
~·.·:ards (even national ones) for teaching in their disciplines. Senator Hogan will 
p:esent a complete report at our next meeting. 
Robert Kosinski 
Chairman 
~..a :- ch l 990 
Attachment D 
SENATE PRESIDENT'S REPORT 
MARCH 1990 
1. The National Dropout Prevention Center at Clemson 
University, led by Dr . Jay Smink (Executive Director) and Ms . Lib 
Crockett (Information Specialist) is developing a project in 
which faculty, staff, and students will mentor "at risk'' middle 
and high school students in several local schools. The Center is 
seeking faculty and staff to become part of the Steering 
Committee to design the program. 
2 . The deadline for nominations for the Centennial 
Professorship is March 14 . 
3 . The new Grievance Counselors elected by the Executi v e/ 
Advisory Committee of the Faculty Senate are Professors Lewis 
Bryan (Commerce & Industry). John Huffman (Sciences) , and ~aryAnn 
Reichenbach (Nursing). 
4 . At the Academic Council on March 5, Provost Maxwell 
presented information on Strategic Planning (Attachment A) and 
Second Century Planning (Attachment B) . The Provost reviewed 
planning at Clemson and gave a brief report on the history and 
progress of strategic planning . 
5. Information on undergraduate enrollment (Attachment C) 
and graduate enrollment (Attachment D) was presented to the 
Academic Council on March 5. 
6. A draft of "An Atlantic Coast Conference Model for 
Intercollegiate Athletics" (Attachment E) was presented to the 
Academic Council on March 5 . It was indicated the plan is an 
effort to get athletes back into the mainstream of university 
life. 
the University in the future. 
Clemson University: The Second Century 
Strategic Planning Ccmmittee 
Report to President Lennon (January 1990) 
llJ'le with its charge as advisors on specific priorities that will favorably position Clemson to use Its corn-
1~raUve strengths and advantages to move the University to national prominence, the Committee has 
J;,v1ted widespread participation in the planning process. Given strategic plannlng's focus on the external 
environment, an environmental scan was conducted of the major Issues confronting higher education and 
Work was begun with a broad perspective looking at the macro Issues and 
· working through a process of refinement and focus. Having commissioned six comprehensive task force 
reviews and based on their recommendations. on input from constituents. and on Clemson's land-grant 
mission, the Committee supports a strong focus on quallty-of-Ufe and people-oriented Issues and problem 
solving through interdisciplinary cooperation and an awareness of the global community. Recommenda­
tions are: 
U UNDERGRADUATE EDUCATION 
Clemson has an established reputation, tradition, and commitment to excellence 
in undergraduate education. The continued development of the undergraduate program 
must be at the forefront of the University's strategic plan. Specific recommendations: 
• As a top priority. form a task force to study the relative merits of alternative 
enrollment scenarios with a moratorium on growth until an enrollment policy is 
debated and promulgated. -. 
• Establish a Provost's Teaching Award program for innovative teaching proposals. 
• Increase the financial and other support for the Calhoun Honors Program. 
• Establish a Center for Teaching Development and Innovation. 
• Form committees to study and make recommendations to the faculty with respect 
to a core curriculum and interdisciplinary teaching programs. 
• Attract new. and retain e..xisting. faculty scholars who enjoy a national reputation 
for teaching prowess. 
It THE ENVIRONMENT 
Environmental issues cut across virtually all discipline boundaries. Social, ethical. 
and economic issues must be addressed as solutions are sought to existing and antici­
pated problems. Given Clemson University's leadership both nationally and internation­
ally in several areas, the emphasis should be on understanding and managing environ­
mental resources, specifically focusing on ground water protection and restoration. 
ffl ADVANCED MATERIALS 
Within the broad areas of materials science and engineering, Clemson enjoys some 
interdisciplinary strengths and comparapve advantages and is in a position to establish 
prominence in several advanced materials areas. . Clemson should accelerate work in, 
and focus on, advanced composite materials. 
B BIOTECHNOLOGY 
Clemson Uni'versity is uniquely poised to capitalize on its capabilities in basic bio­
logical and agricultural sciences. With its particular strengths in genetic materials 
studies -- molecular genetics. for example -- Clemson should become a national leader 
in biotechnology for agricultural and environmental applications. 
Innovation and Cutting Edge funds should be earmarked to support strategic planning 
initiatives. In order to effectively respond to rapid change. flexibility will be the key -­
flexibility to allow for the shifting of funds to other areas as dictated by changing 
conditions. To implement these plans, the management infrastructure must become 
more flexible and focused on assisting and encouraging interdisciplinary efforts. A 
commitment must be made to acquire and maintain research equipment in these areas. 
The availability and quality of space must be addressed. And, a clear commitment must 
be made to attract ::md rP.t;-iin outstc1ndin,!! facultv and ~turlents. 
CLEMSON UNIVERSITY: THE SECOND CENTURY 
Pre-Lennon Lennon 
STRATEGIC PLANNING SELF STUDY ASSESSMENT 
PHASE I PHASE II 
ACTIVITY 
otARACTERI STl CS 
RESULTS 
Ongoing op~rational planning 
effort 
• Heaviest involvement al 
Departmental and College 
levels. 
• Stress on: 
• Purpose Slalemenls 
• Goals, objectives 
• Indicators 
• Plan Revision 
• College and department 
one-year and five -year plans 
• Academic Division Plan 
, Presidenl's Advisory Council 
created ~al ;idvisors) 
• Widespread lacully 
discussions 
• Retreats: Academic and uni! 
planning 
• Ground-up involvement 
beginning with the Faculty 
and President's Advisory 
Council (PAC) 
• Use of external advisors 
• Second Cenlury Plan -
Five Emphasis Areas 
• Agriculture 
• Eng. & Basic Science 
• Mk1g. & Management 
• Quality of Lile 
• Textiles 
• Consultants' visits, 
workshops 
Executive Committee fonned to 
integrate planning, sell study, 
and assessment 
• Strategic Planning Committee 
(SPC) appointed, Task Forces 
fonned on each emphasis area 
(inlemal advisors) 
• SPC meeting with PAC 
• Highly-participative planning 
with faculty and all constituents 
• Use of internal and ex1ernal 
advisory bodies (SPC and PAC} 
• University-wide goals 
• Use and awareness of issues 
and trends in ex1ernal environment 
• Focus on comparative advantages 
• Action-oriented 
• First CHE Report submitted 
June 15, 1989 
• Emphasis area on Undergraduate 
Education added to Second 
Century Plan 
• Initial Task Force repor1s 
completed on each emphasis area 
• Recommendalions on new priorities 
for 1990-91 budget cycle 
• Recommendated implemenlalion 
strategies 
• Executive Committ ee formed 
to integrate planning, sell 
study, and assessment 
• Steering Committee 
appoinled 
• Principal committees fonned 
• College and Department 
committees fonned 
• Heavy involvement of faculty, 
departments, colleges, and all 
divisions 
• Critical evaluation of entire 
University with emphasis on 
planning and assessment 
• Departmental sett study 
reports completed. College 
sell study reports completed 
• Ongoing planning efforts 
being meshed with college 
sett study repor1s 
• Updated, approved Mission 
Statement 
• Identification of strengths 
and weaknesses 
• Executive Commillee lormed 
to integrate planning. sell study, 
and assessment 
• Assessment Committee was 
formed lo address SACS and 
CHE requirements 
• Committtee of Student leaders 
formed 
• Review of departmental and 
college assessment plans 
• Permanent ongoing evaluation 
process 
• Faculty effor1 to evaluate all 
aspects of the University 
• Student effor1 lo assess quality 
of undergraduate experience 
• First CHE Report submitted 
Jan '90 
• Student Report, when 
completed in May '90, will be 
assimilated into Sell Study 
• Assessment in the student's 
major underway 
.. --.:...~ 
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I-larch 2, 1990 
LUOl _l 
u I s (Total) 
3 4 3 .?· 3 71., J 7176 
l??O 1600 3590 
) ...,271 ..,,._..,") '..>94 
. 1935 
1.,::.11 n 1 1161 
l <'." .'· 50·•L 
Fn>shmPn Ac•: ':£.!:ances by_ College 
104 53 157 
78 76 154 
346 367 713 
21 1) 99 309 
6 ll !, 4()2 1006 
Si 16 68 
22 .1 ~i :.. .-~ )59 
51:, 2 1 83 
311:l /. () 6 524 


































. SIKES HALL • CLEMSON. SOUTH CAROLINA 29510 ·0024 • TELEPHONE 80316~5·2287 
,\d111 is s .i \lt1 s R"l '"rt 
tfc1 l.' \"h ::'., J_ U~JI 
19 11 1) 1989 
1/S 0/S (Total) 1/S 0/S (Tut.al) 
Transfers : 
i\ 1•p l ieJ 47l. 369 841 707 
!\t ' t ' PJ't.Pd ( fl I ' t .i. ._, .., ) 86 65 151 85 56 141 
Cat1 t ' P l lPd 
., 
3 5 15~ 
., ' L'P J"'sit.s Pa i ·.I £&5 L 4 69 68 
l.1e11 iPd l.l L 7 28 39 
T r an !:' fers /\cc eptanc_es_~ CL,ll~e (Act ive )_---- --- ·-· 
Agriculture 8 3 11 7 0 7 
1\n:hi te e tu re l 0 l 0 0 0 
Cunune rT P & Iudustry 11 22 33 17 19 36 
Ed uc at it•n 13 9 22 13 4 17 
E11gineering 2 I) 11 31 28 14 42 
f,_•Lt's L & P..P. t ' RP.St•ll[l ' t:'S J f) 2 12 5 4 9 
Lil•e ra 1 Att s 12 1 3 25 3 9 1 2 
!J u r s ill)! ~! 0 L 
.., 
!, l 4 
S, · icn c PS 0 s 14 0 5 1 4 











IN GRADUATE SCHOOL. SEGO!'lfO SEMESTER 1989-90 AS OF MARCH l 
in ..parentheses represent chaQg~elative to spring, 1989) 
NON- PROF EDD/ 
DEGREE MAST MA/MS EDS PHO TOTAL 
AGRICULTURAL SCIENCES 
(UNDECLARED) 16 16 
ECONOMICS 18 18 
EDUCATION 22 22 
ENGINEERING 0 7 12 19 
3 3 
6 13 19 
ANIMAL & FOOD INDUSTRIES 26 26 
ANIMAL PHYSIOLOGY 5 10 15 
APPLIED ECONOMICS 15 15 
AQUACULTURE FISHERIES WILDLIFE 31 31 
ENTOMOLOGY 6 15 21 
FOOD TECHNOLOGY 8 a 
HORTICULTURE 9 9 
NUTRITION 1 6 5 12 
PLANT PATHOLOGY 3 4 7 
PLANT PHYSIOLOGY 18 18 
TOTAL AGRICULTURAL SCIENCES 16 26 117 100 259 ( + 2':~) 
COLLEGE OF ARCHITECTURE 
ARCHITECTURE (UNDECLARED) 6 6 
ARCHITECTURE 85 l 35 
3UILDI~G SCIENCE AND MGT 12 12 
CITY & REGIONAL PLANNING 35 35 
VISUAL ARTS 14 14 
TOTAL ARCHITECTURE 6 146 1 15 J ( ... 5;~ l 
COLLEGE OF EDUCATION 
EDUCATION (UNDECLARED) 720 720 
ADM & SUPERVISION 52 14 00 
COUNSELING AND GUIDANCE SERV 202 202 
ELEMENTARY EDUCATION 96 96 
INDUSTRIAL EDUCATION 80 80 
READING 26 26 
SECONDARY EDUCATION (ENGLISH) 13 13 
SECONDARY EDUCATION (HISTORY) 6 6 
SECONDARY EDUCATION (MATH) 16 16 
SECONDARY EDUCATION (NAT SCI) 4 4 
SPECIAL EDUCATION 29 29 
VOCATIONAL & TECHNICAL EDUC 38 38 
TOTAL EDUCATION 720 524 14 38 1296 (+ 7~~) 
COLLEGE OF ENGINEERING 
ENGINEERING (UNDECLARED) 28 28 
BIO-ENGINEERING 22 13 35 
CERAMIC ENGINEERING 2 14 16 32 
CHEMICAL ENGINEERING 0 16 8 24 
CIVIL ENGINEERING 18 37 13 68 
COMPUTER ENGINEERING 28 8 36 
ELECTRICAL ENGINEERING 1 72 31 104 
ENGINEERING MECHANICS 6 5 11 
ENVIR SYSTEjS ENGINEERING 3 40 13 56 ... _INDUSTRIAL ENGINEERING 26 16-.,,_ 
I" 
~ECHANICAL ENGINEERING 2 39 








GRAND TOTAL 833 1078 913 14 499 3337 <~6%) 
c+ 7'%) T c- 4%) 1' (.. Si.) 
IN GRADUATE SCHOOL, SECOND SEMESTER 1989-90 AS OF MARCH 1 
in parentheses represent changes relative to spring, 1989) 
NON- PROF EDD/ 
DEGREE MAST MA /MS EDS PHO T.JT.\L 
COMMERCE AND INDUSTRY 
& IND (UNDECLARED) 13 13 
39 39 
ADMINISTRATION 295 295 
21 21 
INDUSTRIAL MANAGEMENT 29 21 50 
MANAGEMENT SCIENCE 11 11 
TEXTILE & POLYMER SCIENCE 9 9 
TEXTILE CHE~ISTRY 4 4 
TEXTILE SCIENCE 3 3 
TOTAL COMMERCE AND INDUSTRY 13 334 57 41 !..!.5 
COLLEGE OF LIBERAL ARTS 
LIBERAL ARTS (UNDECLARED) 10 10 
APPLIED PSYCHOLOGY 20 20 
ENGLISH 53 53 
HISTORY 25 ,_.) ­
TOTAL LIBERAL ARTS 10 98 103 
COLLEGE OF NURSI~G 
..,,,NURSING (UNDECLARED) 22 
NURSING 49 
TOTAL NURSI:,.iG 22 49 7~ 
COLLEGE OF SCIENCES 
SCIENCES (UNDECLARED) 16 : ") 
BIOCHEMISTRY 4 8 12 
BOTANY 7 i 
CHEMISTRY 24 41 OJ 
COMPUTER SCIENCE 93 14 10 i 
~ATHE~ATICAL SCIENCES 45 32 I I 
MICROB IOLCGY 21 16 3i 
PHYSICS 25 14 39 
ZOOLOGY 13 26 39 
TOTAL SCIDICES 16 232 151 3 9 9 
COLLEGE OF FOR & REC RESOURCES 
FOR & REC RES (UNDECLARED) 2 2 
FORESTRY 7 14 15 36 
PARKS, RECREATION, AND TOURISM 15 12 16 43 
TOTAL FOR & REC RESOURCES 2 22 26 31 31 
( - 1~~/, ) 
( - 20 '; ) 
( - 13:,·~) 
( - i. :; ) 
( - 2 )'~ ) 
( + 1 7~~) (- 46i.) 
~ - .. -
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AN ATL\NTIC COAST CONFERENCE MODEL 
FOR INTERCOLLEGIATE ATHLETICS · 
THE PURPOSE 
The purpose of the model is to reinforce the Atlantic Coast Conference's basic 
mission of providing competitive athletics programs at its member institutions 
while encouraging the ·studen t-ath_lete to be an integral part of · the student 
body. In so doing, we reaffirm our primary goal of intercollegiate athletics 
as an educational experience. 
The fundamental premise upon which the Atlantic Coast Conference will base its 
policies and practices is that the student-athlete be in the mainstream of the 
student body and student life. 
"It is the purpose and function of this conference to promote inter­
collegiate athletics, to keep it in proper bounds by making it an 
incidental and not the principal feature of college and university life 
and to regulate it by wise and prudent measures in order that it form a 
constituent part of that education for which universities and colleges were 
established." 
Atlantic Coast Conference Constitution Article III, Purpose. 
RECOMMENDATIONS FOR THE MODEL 
Student Life 
AGREED IN PRINCIPLE: 
(1) The elimination of athletic dormitories and/or athletic blocks within 
dormitories, with student-athletes interspersed among others living in 
university housing. 
(2) The establishment of a 20-hour week and a 22-week year for required time 
spent on intercollegiate athletics: 
(a) "Required time spent on intercollegiate athletics" includes practice, 
meetings, film review, weight training and conditioning, and 
competition. 
(b) Fifteen hour limit Monday-Friday. 
(c) Excludes travel time. 
(d) Competition counts three hours per day. 
(e) Maximum of four hours per day on any practice day. 
( f) 
(3) No 
One day off per week will be required. On the day off no required 
athletic activities will be permitted. A travel day may not be 
counted as a day off. 
class time may be missed for practice. 
( 4) There should be a maximum number of 10 days of missed classes per semester, 
or equivalent term. Calculation of missed classes would exclude partici­
pation for NCAA postseason tournament play. (The Conference suggested that 
additional principles and perhaps a specific formula be developed in this 
area.) 
(5) All Athletic Directors will conduct exit interviews with a representative 
sample of senior student-athletes. Specific interview categories should 
include: 
(a) Was the experience in athletics worthwhile? 
(b) Were the time dema nds too great? 
(c) If you had the power to change intercollegiate athletics, what would 
you do? 
(d) Questions about program particulars (e.g., living arrangements, 
athletic support services, etc.). 
(6) The institution or the athletic department shall make academic counseling 
services available to all student-athletes. 
(7) Preseason off-campus intrasquad games in all sports shall be eliminated. 
(8) Outside off-campus competition that occurs prior to December 1 in the sport 
of basketball shall not be permitted, except for one game on the campus 
or in a local arena used regularly for home games. 
RECOMMENDED FOR FURTI-IER CONSIDERATION: 
(1) Training tables for student-athletes should be limited in such a way that 
the student-athlete would be able to mix with the student body in the mpst 
normal fashion. 
(2) That a team or student-athlete competing for the institution may not 
compete on more than four days in any one week. 
Governance 
RECOMMENDED FOR FURTI-IER CONSIDERATION: 
(1) While we recognize the autonomy of individual institutions, it is strongly 
recommended that it not be permissible for individuals to hold the dual 
position of coach/athletic director in the Atlantic Coast Conference. 
(2) A statement from the CEO's should be developed describing their role and 
the role of institutional governing boards in intercollegiate athletics. 
(1) The ACC 
Academics 
RECOMMENDED FOR FURTiiER CONSIDERATION: 
will work to develop stronger satisfactory progress and freshman 
eligibility rules, including a strengthening of high school core curriculum 
requirements. 
(2) Legislation will be developed to strengthen core curriculum requirements. 
Cost Containment 
It was suggested that the best way to proceed with cost containment 
concepts was to refer them to the NCAA Cost Containment Committee. 
STATUS OF FACULTY SENATE RESOLUTIONS 
FS89-3-1 P SENATE REPORT ON PRIORITY LIST FOR FRINGE BENEFITS 
The Welfare Committee presented a prioritized list 
of fringe benefit requests of the faculty. Based 
on a survey of the faculty, the list included 
changes to the state retirement plan along with 
increases in life insurance and tuition waivers 
for faculty dependents. The_Provost_and_Adminis­
tration_have_received_the_re2ort. 
FS89-10-3 P RESOLUTION ON THE EVALUATION OF DEPARTMENT HEADS 
The Faculty Senate requests that each Department 
Head be evaluated by the Dean beginning with fifth 
year of his or her administrative service and 
continuing every third year thereafter. The Dean 
shall solicit the opinions of all permanent 
faculty and a representative of classified 
employees regarding areas of concern . The Dean 
shall summarize these views in. reports to the 
Department Head and the Provost. New Department 
Heads should receive an informal evaluation within 
the first two years of service . The_Organization 
of_Department_Heads_has_expressed_appreciation _ to 
the_Senate_for_its_efforts_toward_revising_the 
current_system_used_to_evaluate_department_heads. 
FS89-12-2 P POLICY ON RESEARCH ETHICS 
Definitions , policies, and procedures to address 
allegations of fraud or misconduct . Thg_pg1igy 
has_been_forwarded_to_the_Provost. 
FS89-12-3 P RESOLUTION ON MOVING THE LAST DATE FOR STUDENTS TO 
DROP COURSES WITHOUT RECORD 
The Faculty Senate recommends that the 
Administration move the first drop date to one day 
before the last day to add a class . Thg 
resolution_has_been_forwarded_to_the_Provost . 
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March 6 , 1990 
RESOLUTION ON FACULTY DEVELOPMENT FUNDS . 
Resolution requests that Faculty Development Funds 
of $150 . 00 per faculty member be listed as~ line 
item in the budget of each college. The funds ar e 
to be transmitted to each department as a line 
item in that department's budget and received b y 
each faculty member for the purchase of items 
appropriate for increasing the scholarship of 
ea~h faculty member e x clusive of travel or 
increasing departmental collections except with 
the consent of the individual facult y member . 1 h e 
r eso lut io n_has_b e en_f o rwa r d ed _L o _th e _Pr ovos t. 
GUIDELINES FOR DISTRIBUTION OF FACULTY DE VELOPME NT 
FUNDS. The report states Faculty Development 
Funds are to be spent for professional 
memberships, monographs appropriate for 
professional/scholarly activities, and continuing 
education programs . The funds - are not to be used 
for travel or departmental collections e x cept wi th 
the approval of the individual faculty member . 
The_r e port_ha s_ b ee n_forwarded_to_th e _P rovo st . 
REVISED POLICY ON RESEARCH ETHICS. The revised 
policy incorporates suggestions from the Senate , 
Professor Jonathan Black, and University Counsel 
Ben Anderson . Th e _re vi sed_2o l ic:z:: _ h a !; _ bee n 
f o r· w a r d e d _ t o _ t h e _ P r o v o s t . 
1. The 
five 
Revised Draft, Februa~y ll, 1990 
Report Prepared by Faculty Senate Policy Committee 
PROCEDURES FOR THE EVALUATION OF DEANS 
AT CLEMSON UNIVERSITY 
February 1, 1990 
FS90-3-l P 
Deans and the Director of the Libraries shall be evaluated every 
years by the Provost who shall report the results to the President 
of the University. 
2. The Provost shall authorize the selection from the relevant college of 
one professor from each department who is not the department head, 
one department head, and one member of the Dean's classified staff 
which group shall direct the evaluation on behalf of their 
constituencies. The professors shall be elected by their departments, 
and the department head and the classified representative shall be 
selected by their colleagues. 
3. The duties of the aforementioned evaluation group will be to el icit the 
separate views of every tenure-track faculty member, department 
head and permanent staff employee within the college on the following 
criteria as they relate to the Dean in the context of the ir own areas of 
concern: 
a. The maintenance of faculty and staff relationships in general. 
b. Support of the college and its needs within the University. 
c. Enhancement of the outside visibility of the college. 
d. Success in obtaining outside financial support and endowments. 
e. The support of high teaching standards. 
f. The encouragement and support of college research activities. 
g. The support of the public service activities of the college. 
h. Oversight of department heads with regard to their professional 
conduct and general effectiveness. 
i. General suppqrt of faculty and staff professional activities within 
the college. 
j. Adherence to university policies and procedurEls, including fiscal 
procedures and the faculty manual, and other policies outlined by 
the Provost and other appropriate authorities. 
4. Findings shall be summarized separately by each member of the 
evaluating group and forwarded separately to the Provost in a timely 
manner. 
2 
The Provost, after consulting with any additional persons whom he 
chooses (Associate Deans, other Department Heads, etc.), shall make an 
evaluation and forward it with the group findings to the Pres ident. 
The Provost's evaluation will also be shared with the Dean. 
Attachment F 
RESOLUTION REGARDING PROPOSED COURSES 
WHICH LACK COLLEGE SPONSORSHIP 
FS90-3-3 P 
Whereas, In the recent past two courses without any 
departmental or college sponsorship have been approved by the 
University Graduate and Undergraduate Curriculum Committees 
without any scrutiny by departmental or college curriculum 
committees; 
Whereas, The Constitution of the Faculty in the E~f~l!Y 
M~D~~l states that a University Curriculum Committee may act only 
on course proposals which either "emanate from the several 
Collegiate Faculties," or which have been reviewed by the 
Collegiate Faculties (Article IV, Section 3); and 
Whereas, These provisions of the Faculty_Manual safeguard 
the role of the Faculty as the sole originator of courses and 
curriculum at Clemson; 
Eg~Ql~gg, That no University Curriculum Committee should 
approve a course which lacks college sponsorship, and which has 
not been approved by one of the nine College Curriculum 
Committees . 
Attachment G 
RESOLUTION ON DISTRIBUTION OF STUDENT EVALUATIONS OF 
FACULTY MEMBER'S TEACHING 
FS90-3-2P 
Whereas, The Facult~_Manual, Part III:8, states the 
University form for student evaluation of teaching faculty 
or individually . developed department forms are used at the 
discretion of the instructor and results need not be shared with 
others , unless departmental guidelines provide otherwise ; 
Whereas, Administrators~~~ request that a faculty member 
subm i t these forms: 
Whereas, Departmental guidelines usually and properly 
provide mechanisms for the evaluation of a faculty member ' s 
teaching ability; and 
Whereas, It is proper for the faculty of a department to 
list in the guidelines that the result of student evaluation of 
faculty teaching be used by the department administration to 
assist the department administration in the evaluation of faculty 
performance: 
R~~Ql~~Q. That any viewing of student evaluations by the 
department administration without the express permission of the 
faculty member or a statement in the department guidelines that 
the department administration may view these evaluations as part 
of the faculty evaluation process is a violation of the f~g~li~ 
M9 D~91 · 
Attachment H 
RESOLUTION ON FACULTY PERFORMANCE 
EVALUATION CRITERIA DISCLOSURE 
FS90-3-4 
Whereas, It is the policy of the administration that annual 
salary increases for faculty members be based on merit ; 
Whereas, The perception of fairness and impartiality in the 
determination of merit and salary increases is essential to the 
maintenance of morale and productivity; 
Whereas, The recruitment and retention of the best faculty 
members are facilitated by a perception that faculty salary 
increases are based on a proper determination of merit; 
Whereas, Taxpayer and student support for state funding and 
tuition increases is facilitated by the perception that funds 
allocated for faculty salary increases are distributed in 
accordance with a system based on merit; 
Whereas, The Southern Association of Colleges and Schools' 
Criteria for Accreditation include the following "must" statement 
on faculty compensation (4 . 4.3, #136): "The institution provides 
a satisfactory program of faculty compensation . The program 
includes an annual review of all salaries, based on clearly 
stated criteria for salary increments"; 
Whereas, It is the practice of the administration to rely on 
the department heads and deans for measuring faculty members' 
relative performance and determining salary increases; 
Whereas, It is the policy of the administration that d e part­
ment heads and deans are QQ! required to provide a rationale for 
the relative weights assigned to teaching, research, and service 
in determining salary increases; and 
Whereas, It · is the policy of the administration that depart­
ment heads and deans QQl be required to have and/or share with 
faculty members any point system that may be used in the 
determination of salary increases; 
B~~QlY~Q. That, in order to encourage the perception by 
faculty, students, and the public that faculty salary increases 
are based 
Faculty Senate 






the free and open discussi
faculty performance, 
on of 
2) Recognizes that procedures for evaluating faculty 
performance will differ among departments, 
3) Recognizes that ultimately the choice of which 
procedure to use .is the responsibility of the appropriate 
department head and dean, 
4) Recommends that the administration require 
department heads and deans to reveal to faculty members the 
system that is used to measure their performance. 
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RESOLUTION ON FACULTY PERFORMANCE 
EVALUATION CRITERIA DISCLOSURE 
FS90-3-4 P 
Whereas, The perception of fairness and impartiality in the 
determination of merit and salary increases is essenti a l t o th e 
maintenance of morale and productivity; 
Whereas, The recruitment and retention of the best faculty 
members are facilitated by a perception that faculty salar y 
increases are based on a proper determination of merit ; 
Whereas, Taxpayer and student support for state fund i ng a n d 
tuition increases is facilitated by the perception that funds 
allocated for faculty salary increases are distributed in 
accordance with a system based on merit ; 
Whereas, The Southern Association of Colleges and Scho o ls' 
Criteria for Accreditation include the following "must" statement 
on faculty compensation (4 . 4 . 3, .1136): "The institution pr ovides 
a satisfactory program of faculty compensation . The program 
includes an annual review of all salaries, based on clearly 
stated criteria for salary increments"; 
Whereas, It is the practice of the administration t o rel y on 
the department heads and deans for measuring faculty members' 
relative performance and determining salary increases; · 
Whereas, It is the policy of the administration that d e part­
ment heads and deans are ngi required to provide a rationale for 
the relative weights assigned to teaching, research, and service 
in determining salary increases; and 
i 
I 
Whereas, It is the policy of the administration that depart­
ment heads and deans ngi be required to have and/or share with 
faculty members any point system that may be used in the 
determination of salary increases; 
B~~Ql~~Q. 
faculty, students, 
are · based upon 
Faculty Senate 
That, in order to encourage the perception by 
and the public that faculty salary increases 
a fair and impartial determination of merit, the 
1) Encourages the free and open discussion of 
procedures for measuring faculty performance, 
2) Recognizes that procedures for evaluating faculty 
performance will differ among departments. 
3) Recognizes that ultimately the choice of which 
procedure to use is the responsibility of the appropriate 
department head and dean, 
4) Recommends that the administration require 
department heads and deans to reveal to faculty members the 
system that is used to measure their performance . 
